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ECONOMIC  WORK  AND  SCIENTIFIC-IECHNICAL  PROGRESS*,  .. 

/Following  is  the  translation  of  an  article  by  I,  Kasit- 
skiv*  Kommuhist,  No  2.  January  1961#  pages  39-51* 3 

Concerning  Our  Reserves  and  Opportunities 

The  creation  of  a  material- technical. base  for  communism^ is  _ 
the  basic  practical  task  before  our  people  in  the  period  of  ex^nsxve  r 
construction  of  a  communist  society.  The  chief  method  for  solving 
this  historic  task  is  through  scientific-technical  progress;  that  is 
to  sav.  the  perfection  of  all  aspects  of  the  productive  process  on^ 
the  basis  o/the  most  recent  achievements  in  science.  Vfe  musV perfect 
not  only  ail  of  the.  means  and  articles  of  labor,  but  as  well  the 
methods  of  production.  ,  In  the  USSR*  scientific-technical  progress  is 
organized  in  accordance  to  plans,  1't  encompasses  all  aspects  o 
production,  is  continually  improving  and  is  constantly  accelerating* 

It  is  carried  out  through  the  means  of  mechanization  and  automation, 
electrification  and  the  wide  use  of  chemistry,,  the  introduction  of 
advanced  technology,  superior  forms  in  the  organization  of  production 
and  labor,  and  the  complete  utilization  of  scientific  acl^vements  in 
all  of  the  fields  of  the  national  economy »  The  July  Plenum  of  pho  .  . 
Central  Committee  of  the  CPSU  /Communist  Party  of  the  Soviet  Urdog- 
(I960)  indicated  that  it  was  chiefly  on  this  basis  that  it  would  be 
possible  to  attain  an  increase  in  every  way  possible  of  the  Produc¬ 
tivity  of  social  labor  and  high  rates  of  accumulation.  ;Fpr  this we 
must  bring  into  action  all  of  the  reserves  and  possibilities  which  our 

economy ^has^avail^  gocialist  economic  system  makes  these  reserves  in¬ 
deed  inexhaustable  and  provides  the  opportunity  for  their  fullest  an 
broadest  use.  Public  ownership  of  the  means  of  production  creates  the 
objective  conditions  for  the  most  rational  direction  of  an  economy. .  . 

In  this  is  the  greatest  advantage  of  a  socialist  economy  over  a  capi¬ 
talist  one.  Such  endemic  defects  in  capitalism  as  the  anarchy  of  pr  - 
duction,  crises,  the  constant  under-employment  of’ the  productive 
capacity,  massive  chronic  unemployment,  wide  militarization^ of ^he 
economy,  etc* V  lead  to' the  barbarous  misuse  of  the  productive  forces 
and  to  a  gigantic  dissipation  of  labor  and  material  valuables. 


*  Some  questions  in  the  order  of  a  discussion# 


The  advantages  of  a  planned  socialist  economy  have  provided 
for  rates  of  growth  in  social  production  which  are  unprecedented  in. 
history;  these  rates  have  been  several  times  greater  than  those  achieved 
under  capitalism*  In  the  shortest  period  of  time  our  nation  has  been 
turned  from  an  agrarian  backward  state  into  a  great  industrial  power* 

In  comparison  with  1913 i  industrial  production  in  the  USSR. has  grown 
more  than  40  times, the  national  income  has  increased  almost  22  times, 
and  the  basic  productive  resources  of  the  national  economy  by. almost 
9  times,  etc*  All  of  this  has  become  possible  under  the  conditions 
of  new  socialist  production  relations  and  voider  the  conditions  of  the 
effect  in  the  economic  laws  of  socialism. 

Yet  it  must  be  understood  that  the  advantages  of  the  soci¬ 
alist  method  of  production  are  not  realized  automatically •  The  utili¬ 
zation  of  these  advantages  presupposes  a  strict  scientific  organiza¬ 
tion  in  social  production,  Ihis  organization  must  be  based  on  a 
deep  knowledge  of  the  objective  economic  laws  of  socialism*  This 
implies  above  all  correct  planning  of  production,  a  continuous  ma¬ 
terial  and  technical  provisioning  of  enterprises,  an  adequate  system 
for  their  financing  and  securing  of  credit,  the  rational  organization 
of  production  and’ labor,  and  the  creative  activity  of  the  masses. 

The  practice  of  socialist  economy  is  still  not  yet  free  from 
many  serious  shortcomings  which  hinder  the  fullest  and  most  effective 
use  of  the  existing  capacities «  For  example,  the  development  of  pro¬ 
duction  according  to  a  plan  necessitates  the  provisioning  of  all 
necessary  items.  This  is  one  of  the  unchanging  conditions  for  the 
steady  output  of  products.  In  practice  however,  we  occasionally  are 
faced  with  interruptions  in  the  supply  of  materials ,  a  break  in  the 
rhythmic  production,  the  output  of  products  of  poor  quality  which  heed 
immediate  changes  or  repair.  As  a  consequence  of  this,  losses  occur 
in  individual  enterprises  which  in  truth  are  temporary  and  local  in 
character  and  are  relatively  easy  to  correct  since  the  reasons  for  them 
lie  not  in  the  objective  conditions,  but  in  .the  shortcomings  of  our  . 
economy  and  in  weaknesses  in  economic  and  organizational  work* 

The  development  of  a  socialist  economy  is  unthinkable  without 
the  application  of  definite  economic  levers  such  as  "khozraschet" 

/post  accounting,  operating  at  a  profit,  prices,  profit,  etc.  This 
obliges  us  to  better  the  economic  work  in  all  fields  of  production. 
However,  as  was  shown  in  practice  and  as  the  June  1959  and  July  i960 
Plenums  of  the  Central  Committee  of  the  CPSU  have  noted,'  the  level  of 
economic  work  is  still  short  of  the  needs  of  life  and  the  tasks  for 
scientific  and  technical  progress.  The  main  reason  for  this  is  a 
still  insufficient  link  between  economic  theory  and  the  practical  tasks 
of  production  and  scientific- technical  progress.  "... The  economic  must 
always  look  ahead  to  the  side  of  technical  progress,  or  else  he  is 
Immediately  left  behind... n  The  words  of  V.  I.  Lenin  which  were 
written  60  years  ago  sound  particularly  timely  today. 

The  successes  of  the  USSR  in  the  development  of  the  economy, 
science  and  technology  are  generally  known.  Bixt  they  could  be  even 


greater  if  the  economic  work  at  enterprises  and  in  all  of  the  areas  of 
economic  management  helped  to  implement  more  fully,  all  of  those  possi¬ 
bilities  which  a  socialist  economy  creates  and  all  of  those  reserves 
which  lie  at  the  heart  of  our  production.  Economic  work  in  no  way 
comes  down  to  the  liquidation  of  a  particular  type  of  loss,  mismanage¬ 
ment  or  extravagance,  but  is  concerned  with  finding  the  means  fora 
continuous  perfection  in  production  and  in  the  methods  of  economic 
management.  To  put  it  another  way,  to  disclose  all  of  the  obvious  as 
well  as  the  hidden reserves.  This  will  permit  a  sharp  rise  in  the 
country* s  accumulation,  it  will  disclose  fully  the  actiaL  and  very 
significant  sources  of  additional  means.  And  they  may  be  used  for  even 
greater  rates  in  the  construction  of  communist  society,  and  for  a 
rapid  rise  in  the  living  conditions  of  the  workers • 

That  the  advantages  of  socialist  economy  are  far  from  being 
fully  used  is  proven  by  the  presence  of  large  untouched  reserves  in 
production.  And  the  basic  reason  for  this  is  found  first  of  all  in 
the  fact  that,  along  with  a  frequently  encountered  underestimation 
of  the  effect  of  economic  levers  on  production  and  the  habit  in  a  number 
of  cases  of  directing  the  economy  to  a  significant  degree  by  admini¬ 
strative  methods,  little  has  still  be  done  in  the  field  of  introducing 
advanced  forms  and  methods  in  economic  work. 

An  improvement  in  economic  work  will  enable  us  to  delve  more 
deeply  and  to  use  the  reserves  of  scientific  and  technical  progress. 

It  is  well  known  what  enormous  possibilities  lie  in  the  use  of  complex 
mechanization  and  automation.  However  each  measure  in  this  field  must 
be  as  a  preliminary  economically .sound;  otherwise  the  expenses  would  be 
unjustified.  Millions  of  people  are  employed  in  various  types  of 
auxiliary  manual  work,  in  particular  in  loading  and  unloading  work 
and  in  transport  work.  The  mechanization  and  automation  of  this  work 
is  just  beginning  and  has  still  not  been  carried  out  on  a  mass  scale 
which  is  necessary  under  contemporary  conditions.  It  is  enough  to 
say  that  the  level  of  mechanization  in  loading-unloading  work  in  indus¬ 
try  is  only  29-31/j.  The  same  must  be  said  about  mechanization  in  en¬ 
gineering  and  office  work.  And  here  as  well  you  find  several  million 
persons  employed. 

To  a  significantly  large  degree,  it  is  possible  and  necessary 
to  make  use  of  the  advantages  of  standardization  and  unification.  Work 
on  innovation  and  rationalization  and  the  perfection  of  production 
organs,  in  particular  specialization  and  cooperation,  also  possess  ex¬ 
ceptional,  in  fact,  unlimited  possibilities  for  accelerating  scien¬ 
tific  and  technical  progress.  •  In  the  majority  of  fields  in  industry, 
the  basic  part  of  expenses  goes  to  production  (in  the  machine  building 
industry,  for  example,  it  amounts  to  70-?5£);  in  the  main  this  depends 
upon  the  level  of  technology  in  industry.  And  everywhere  there  is 
much  to  be  done'.  All  of  this  creates  the  conditions  for  freeing  large 
reserves  when  not  only  te clinical  but  also  economic  means  are  brought 
to  bear  upon  the  solving  of  the  above-mentioned  (and  they  are  still  far 
from  being  mentioned  in  full)  tasks  in  scientific  and  technical  progress 


Let  us  give  at  least  a  few  examples.  It  was  calculated  that 
in  1959,  13.5  billion  rubles  were  spent  on  rasing  the  efficiency  of 
machines.1  Along  with  this  there  are  means  available  to  any  enter-  . 
prise  for  increasing  the  reliability  and  durability  of  equipment  which 
promise  the  greatest  savings  even  within  relatively  short  periods  of 
time.  For  example,  if  the  operating  life  of  just  automobilies,  trac¬ 
tors  construction  and  other  expensive  machines  could  be  increased. by 
18-20^5  (this  is  completely  feasible,  although  it  of  course  would  in¬ 
volve  overcoming  some  well  known  problems) ,  then  the  nation  would 
realize  a  savings  of  more  than  3  billion  rubles  per  year.  And  in 
addition  to  these  machines,  the  same  could  be  done  for  much  other 
equipment. 

Let  us  take  another  example.  Yearly  we  invest  enormous. sums 
in  the  national  economy*  In  the  Seven-Year  Plan,  the  capital  invest¬ 
ments  amount  to  nearly  300  billion  rubles.  At  the  present  time  there 
are  more  than  70  billion  rubles  in  circulation  in  the  national  economy. 
But  these  funds  are  not  always  used  rationally.  Practice  shows  ihat 
there  is  the  possibility  of  freeing* a  significantly  large  part  of  the 
fixed  and  circulating  monetary  funds  and  to  direct  them  to  other  needs. 
Here  are  a  few  facts.  By  simply"  checking  the  plans  for  57  large 
thermal  and  hydro-electric  power  station  and  by  bringing  in  a  number 
of  proposals,  it  was  shown  possible 'to  realize  a  savings  of  640 
million  rubles •  Important  amounts  of  money  which  are  set  aside  for 
capital  investment  are  often  wasted.  Uncompleted  construction  within 
the  country  grows  yearly  by  1—1.5  billion  rubles}  but  in  the  last  eight 
years  it  has  increased  two  times  and  greatly  increases  the  actual  costs. 
For  example,  the  construction  of  a  twine  and  string  factory  in  the 
Krasnodar  Sovnarkhoz  should  cost  an  estimated  10  million  rubles,  but 
it  receives  annually  100,000-150,000  rubles.  Putting  it  another  way. 


it  has  been  delayed  ten  years. 

large  amounts  of  money  may  be  saved  if,  there  were  a. proper  order 
for  drawing  up  plans,  a  rational  organization  of  construction  pro¬ 
duction  (we  have  rather  rich  experience  in  this  field) ,  and  if  constuc- 
tion  can  be  sped  up  (and  here  we  need  to  study  advanced  construction 
organization) .  And  then  what  are  the  particular  and  long-range 


measures  for  Ihis? 

The  turn-over  of  funds  in  circulation  over  the  past  years  has 
sped  up  somewhat.  But  if  one  considers  that  an  acceleration  of  mone¬ 
tary  circulation  can  in  only  one  day  free  1  billion  rubles  for  other 
needs,  and  that  in  a  number  of  fields  in  the  national  economy,  this 
acceleration  can  be  measured  in  many  days,  then  it  is  clear  that  the 
auestion  is  one  of  freeing  not  just  one  billion  rubles.  But  what  does 
•‘this  speed  up  of  turnover  mean  specifically  in  practice?  The  conden¬ 
sation  and  shortening  of  the  productive  cycle  (particularly  in  machine 
building),  a  reduction  of  inventory  in  warehouses,  greater  speed  in 

suuuajptijafL,  a  shortening  of  time  spent  in  transporting  cargo  and  many 
nr  A~n  prices  given  in  the  article  are  shown  in  the  new 
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ruble. 


other  measures  (and  here  there  is  much  unfinished  business)  can  be  used 
by  any  enterprise  or  Sovnarkhos.  It  is  necessary  only  to  give  atten¬ 
tion  to  these  questions.  It  was  just  a  few  years  ago  that  the  index 
of  turnover  for  monetary  circulation  was  planned  and  taken  into  con¬ 
sideration.  This  work  brought  about  a  large  saving  effect,  but  not; 
it  goes  on  haphazardly. 

let  us  give  still  another  example  related  to  the  use  of  the 
valuable  material  resources*  There  is  so  much  labor,  money  fid  ma- 
terial  needed  for  the.  extraction  of  each  ton  of  metal  which  is  the  basic 
material  for' industry I;  In  1961,  according  to  the  plan  more  than  55  ; 

million  tons  of  rolled;  iron  are  to  be  produced.  •:  Along  with  this,  in 
the  macliine’  building  and  metalworking  industid.es  (and  this  constitutes)  • 
the  basic  demand  for  metal),  about  one-half  of  the  metal  is  wasted.  I 
has  become  so  that  tens’  of  millions  of  tons  of  metal  are  used  irration¬ 
ally.  However  we  know  that  at  the  advanced  enterprises  they  have  for 
a  long  time'  been  using  technological  processes  which  provide  enormous 
savings  in  metal.  They  are  duch  measures  as  the  pressing  of  various 
forms'^  careful  pouring  and  casting,  profile  rolled  iron,  welding,  etc. 

For  example,  in  the  stamping each  million  tons  of  rolled  iron,  it 
is  possible  to  save  250,000  tons,  or  about  one-quarter  of  the  metal 
worked-  this  would  free  about  15,000  macliine  tools  and  up  to  30,000 
workers*  The  experience  of . such  enterprises  as  the  Zhdanov  Plant  for 
Heavy  Machine  Building,  the  Leningrad  Plant  "Red  Dawn"  and  others  show 

a  high  efficiency  in  stamping.  The  method  of  plastic  deformation  (hot 
and  cold  knurling)  basically  alters  the  character  of  metal  use.  Thus, 
the  USSR  yearly  manufactures  more  than  150  million  gears;  the  cutting 
of  the  gears  in  effect  turns  the  metal  into  chips,  and  so  expends  much 
good  high-speed  steel,  necessitates  complicated  machinery,  a  working 
force,  etc.  A  number  of  the  nation *s  enterprises  (the  Konotopskiy 
Electromechanical  Plant  "Red  Metal  Worker J'  the  Moscow  Plant  manometer 
and  others)  have  already  worked  out  a  new  production  method  for  gears , 
and  if  all  gear  production  was  done  according  to  the  new  method,  this 
would  free  about  10,000  gear-cutting  machines,  it  would  save  50,000  tons 
of  steel  a  year,  economize  production  space,  raise  1$  time  the  durability 
of  gears,  etc.  For  a  long  time  now  we  have  been  manufacturing  many 
types  of  drills  (one  of  the  most  widely  used  cutting  too In)  by  the  method 
of  plastic  deformation.  It  would  be  possible  to  mass-produce  a  number 
of  other  parts  by  this  method,  for  example,  grooved  shafts,  etc.  This 

method  should  be  put  into  wide  use.  •:■■■  /,neQx 

At  the  June'  •  Plenum  of  the  Central  Committee  of  the  CBSU  { 195V ) . 
it  was  pointed  out  that  stagnation  and  clinging  to  old  methods  of 
metalworking  (cutting  instead  of  various  types  of  pressure  working) 
lead  to  enormous  losses*  This  is  all  the  more  shameful  xn  the  light 
of  the  fact  that  we  have  developed  progressive  practices  which  are  . 
unknown  abroad,  and  technological  processes  which  provide  large  savings 
not  only  in  metal  but  in  labor.  For  example,  at  the  plant  . Autosteel 
/AvtostalU,  the  foiling  of  steel  spheres  instead  of  stamping  them 
shortens  labor  outlays  from  30  to  ho  times.  There  are  many  such  examples 
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Of  course  one  must  distinguish  between  those  reserves  which  can 
be  quickly  and  without  special  expense  put  to  work  in  the  national  eco¬ 
nomy,  and  those  which  will  require  an  extended  period  of  time  to  realize, 
and  which  need  special  equipment  and  additional  capital  investment  te 
manufacture.  One  must  take  into  consideration  that  the  expenses  which 
are  comparatively  large  for  a  given  enterprise  can  be  very  effec- 
tive  from  the  point  of  view  of  the  national  economy.  It  is  important 
to  use  more  widely. the  advanced  production  experience.  VJhy  is  it,  for 
example,  that  the  methods  of  improved  technology  which  have  been  suc¬ 
cessfully  applied  in  a  number  of  enterprises  (as  was  shown  at  the  meeting 
in  Moscow,  called  recently  by  Bkonomtche skaya  ^azeta)  *  are  spreading 
slowly?  The  reason  is  because,  in  the  first  place,  that  far  from  all  ox 
the  enterprises  have  been  informed  about  this  experience,  and  in  the 
second  place*  because  such  technology  not  only  demands  sometimes  special 
eqdpment,  but  also  increase  the  expenses  of  a  given  enterprise.  And 
why  is  it  that  the  planning  and  special  technical  organs  are  not  con¬ 
cerned  with  these  questions  concretely  and  closely?  It  is  a  question 
of  that  very  same  "industrial  virgin  lands"  which  Comrade  II,  S.  Khru¬ 
shchev  spoke  about  on  22  May  1957  in  Leningrad,  He  showed  that  limit¬ 
less  prospects  unfold  before  industry  after  a  transformation  of  its 
management  principles.  And  here  again' we  return  to  the  methods  for  ^ 
using  the  reserves,  and  above  all  the  necessity  of  improving  economic 

From  the  large  number  of  questions  involved  in  this ,  we  shall 
concern  ourselves  in  this  article  only  with,  those  which  are  directly 
connected  to  scientific  and  technical  progress,  lie  shall  take  up  its 
planning,  the  perfection  of  the  systems  for  material  incentives  /lit. 
stimulation/,  technical  and  economic  analysis,  and  also  some  organiza¬ 
tional  measures  for  strengthening  economic  work  in  industry. 


Planning  for  Scientific  and  Technical  Progress 

In  order  to  bring  about  scientific  and  technical  progress  suc¬ 
cessfully,  i.e«,  to  introduce  simultaneously  and  fully  the  achieve¬ 
ments  of  science  and  technology  into  production,  it  is  essential  firs^ 
of  all  to  plan  for  this.  This  means  that  it  is  necessary  not  only  to 
designate  the  definite  objects  for  development  and  introduction,  not 
only" to  provide  all  of  the  necessary  equipment,  materials,  work  force, 
etc.,  but  as  well  to  link  organically  the  results . accrued  from  intro¬ 
ducing  each  measure  with  the  general  planning  indices,  and  to  define  the 
influence  of  the  efficiency  of  scientific-technical  progress  on  a  given 
production.  For  this  reason  namely,  planning  for_ the . introduction  of 
new  technology  (or,  in  what  is  the  same  thing,  scientific-technical 
progress)  is  one  of  the  most  important  tasks  in  economic  work. 

Scientific-technical  progress  is  not  an  end  in  itself,  but  rather 
a  basic  means  for  increasing  the  productivity  of  social  labor.  An  in¬ 
crease  in  the  scope  of  production  depends,  as  well  we  know,  on  the  availa- 
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bility  of  power,  but  chiefly  on  the  growth  of  labor  ptoductivit*  In  1965, 
the  last  year  of  the  Seven-Teal;  Plan>  . the  increase  in  output  by  3 /4 
should  be  provided  for  by  the  growth  in  the  productivity  of  labor. 

This  is  the  direct  result  of  introducing  progressive  means  of  labor, 
advanced  technology  and  production  organization.  In  other  words,  this 
is  the  consequnce  of  scientific  and  technical  progress.  It  is  ejcactly 
the  same  if  one  were  to  take  the  planning  goals  for  accumulation,  net 
price,  etc,,  then  the  fulfillment  of  .them  would  depend  first  of  all 
upon  what  achievements  of  science  and  technology  are  to  be  introduced 
and  what  organizational  and  technical  measures  are  to  be  applied  in  the 
enterprise  along  with  an  increase  in  the  scope  of  production. 

.  Our  nation  has  had  great  success  in  the  field  of  introducing  new 
technology.  In  I960  we  designed  and  manufactures  2,500  new  types  of 
machines  and  other  equipment  and  more  than  500  different  instruments?  we 
also  took  out  of  production  more  than  600  designated  obselete  designs. 

In  one  year  alone  we  designed  for  enterprises  more  than  2,800  automatic, 
semi-automatic  and  mechanizaed  continuous  conVeyor  lines?  in  the  machine 
building  plants  of  the  Sovnarlchozes  we  have  modernized  about  70,000 
machines  and  other  technological  equipment.  The  production  of  the 
metal  cutting  machines  in  1 959  for  the  USSR  surpassed  the  production 
level  in  the  USA  by  nearly  %%  and  in  i960  the  production  from  these 
machines  grew  still. 55?  more  over  the  figure  for  1959.  We  have  intro¬ 
duced  into  the  national  economy  over  the  year  more  than  2.5  million 
inventions  and  proposals  for  rationalization,  and  this  has  brought 
about  1.4  billion  rubles  in  savings  for  the  year.  TJie  rapid  growth  of 
production  in  industrial  products  is  the  result  not  only  of  contructnn- 
new  industrial  objects ,  but  as  ire  11  the  continual  perfection  of  produc¬ 
tion  processes. 

However,  it  would  be  a  mistake  not  to  see  that  in  many  of  the 
enterprises  and  in  the  Sovnarlchozes  as  well  there  is  still  much  work 
to  be  done  in  the  field  of  planning  for  the  introduction  of  new  tech¬ 
nology,  And  that  which  is  not  planned,  as  a  rule,'  is  not  given  the 
material  and  financial  resources,  it  is  not  taken  into  consideration, 
and  not  controlled?  therefore  it  is  usually  not  fulfilled.  Moreover, 
it .often  happens  that  the  work  which  may  even  be  included  in  the  plans 
for  new  technology  if  it  is  not  coordinated  with  the  gene jaL  production 
plans,  also  does  not  receive  the  materials  arid  therefore  is  not  ful¬ 
filled.  Finally  the  effectiveness  of  the  work,' even  provided  for  in 
thd  plans  for  introducing  new  technology  is  often  not  taken  into  ac¬ 
count,  and  there  is  no  opportunity  of  determining  the  influence  of 
this  work  on  the  indices  of  production  scope,  net  cost,  productivity 
of  labor,  etc.  What  an  enormous  effect  would  be  felt  in  the  national 
economy  if  these  and  other  widely  found  shortcomings  in  planning  for 
new  technology  would  be  corrected. 

For  this  reason  the  June  Plenum  of  the  Central  Committee  of 
the  CPSU  (1959)  was  sharply,  critical  of  the  condition  of  planning  for 
£°rxt^  introduction  of  new  "technology  in  the  Republics,  and  emphasized 
that  the  measures  mentioned  in  these  plans  are  not  organically  connected 
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with  the  assigned  tasks  on  increasing  the  production  of  products, 
improving  duality  and  lowering  their  net  cost,  and  on  the  growth  of 
labor  productivity."  The  Plenum  considered  as  "incorrect  that  m  the 
plans  for  the  national  economy  that  the  most  important  measures  were 
overlooked  on  the  problems  of  solving  and  introducing  new  technology 
which  had  significance  for  the  entire  state."  The  July  Plenum  of  the 
Central  Committee  of  the  CPSU  (i960),  having  indicated  the  necessity 
of  increasing  the  level  of  economic  work,  emphasized  once  again  that 
"sclolars  in  economics  have  given  little  attention  to  solving  the 
methodology  of  planning,"  And  in  fact  the  key  point  in  the  field  Is 
a  methodology  for  planning  for  new  technology.  How  is  it  possible  that 
these  instructions  of  the  Plenum  up  to  now  have  not  been  carred  out? 

T'Jliat  should  be  done  to  liquidate  this  serious  short¬ 
coming  in  achieving  scientific- technical  progress?  First  of  all,  the 
plan  for  introducing  new  technology  must  be  always  an  organic  part  of 
the  general  plan  for  the  development  Of  the  national  economy^  worked  out 
for  the  entire  nation  as  a  whole,  for  the  economic  regions ^ /rayons/ , 
or  for  individual  enterprises «  And,  on  the  other  hand,  this  plan 
is  always  a  part  of  the  plan  for  new  technology  at  the  higher  link. 

Scientific- technical  progress  will  be  carried  out  quickly  and 
successfully  only  under  the  condition  when  the  basic  lines  of  develop¬ 
ment  for  new  technology  (including  technology  and  the  organization  of 
production)  are  defined  beforehand  for  each  enterprise,  "rayon"  and 
Republic.  And  of  course  in  .this  one  must  as  a  preliminary  calculate 
the  effictiveness  of  all  the  intended  work,  and  not  only  here  the 
savings  in  expenses  (which  determines  also  the  influence  on  the  lowering 
of  the  net  cost  of  the  product),  but  as  well  the  influence  on  the  other 
indices  which  were  given  in  the  resolution  of  the  June  Plenum  of  the 
Central  Committee  of  the  CPSU.  For  this  one  may  use  the  advanced  ex¬ 


perience  which  we  already  have. 

In  the  enterprises,  the  Sovnarkhozes  as  well  as  in  the  Gosplans 
significant  experience  lias  been  accumulated  on  the  planning  for  new 
technology.  However  this  experience  is  not  common  knowledge  to  every¬ 
one.  Each  Sovnarkhoz  works  out  its  own  methodological  instructions  and 
establishes  its  own  forms  and  manners  for  evolving  the  plans  for  organi¬ 
zational  and  technical  measures.  Up  til  now  in  many  of  the  procedural 
as  well  as  substantive  questions  there  has  been  disagreement.  litera¬ 
ture  on  this  subject  is  extremely  scarce;  in  the  last  25  years  nothing 
has  been  published  aside  from  one  book,  a  few  pamphlets  and  articles, 
and  there  are  few  sections  on  this  in  the  texts  on  planning. 

But  meanwhile  there  is  some  positive  experience  in  this  field. 

Thus  recently  the  Moscow  Municipal  Sovnarkhoz  published  a  work  entitled 
Metodicheskiye  ukazaniya  i  fOrmy  k  s o s ta vleniyu  tekhpromfinplana  E£2r  _ 
mvshlennor'o  predpriyatiya  /Methodological  Indices  and  Forms ^ for  Compiling 
aPlan  of^Technology,  Industry  and  Finance  for  an  Industrial  Enterprise/ 
which  included  a  section  on  "The.  Plan  for  the  Development  and  Introduc¬ 
tion  of  Hew  Technology  and  the  Organization  of  Production*,'  in  this  they 
provided  for  a  definition  of  the  effect  of  all  the  work  designated 
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in  the  plan  and  its  connection  with  the  indices  of  production,  labor 
productivity,  the  lowering  of  net  cost,  the  raising  of  the  product’s 
quality  and  the  capital  investments.  A  number  of  enterprises  in  the 
Urals,  Lenigrad  and  other  cities  and  rayons  have  also  attained  definite 
successes  in  the  planning  for  new  technology.  The  methodological 
regulations  which  were  worked  out  at  the  end  of  I960  for  drawing  up  a 
state  plan  for  the  development  of  the  national  economy,  included  provi¬ 
sions  for  realizing  the  directives  of  the  June  (1959)  Plenum  of  the 
Central  Committee  of  the  CPSU.  Unfortunately  they  could  not  be  used  for 
drawing  up  the  plans  for  new  technology  for  1961  because  (as  it  was  said 
perfectly  clearly  in  them),  they  must  be  worked  out  before  drawing  up 
the  individual  sections  of  the  plan  for  the  national  economy. 

If  we  succeed  fn  creating  the  actual  conditions  for  drawing 
up  plans  of  the  fundamental  work  on  the  introduction  of  hew  tech¬ 
nology,  if  we  can  calculate  their  effectiveness  and  provide  for  them 
in  the  production  plans,  then  this  would  be  the  first  important  step 
in  bettering  the  planning  for  scientific-technical  progress.  One  cannot 
forget  that  in  our  economic  and  planning  organization  various  proposals 
are  constantly  "being  introduced  which  disclose  additional  reserves  , 
and  that  the  solving  of  new  measures  goes  on  continually  on  the  basis 
of  the  plans  from  scientific  research,  experience  and  other  work.’  And 
if  all  of  tliis  work  would  be  considered  for  the  yearly  plan  as  super- 
planned  and  included  correspondingly  in  the  operative  plans  for  the 
quarters  and  months,  then  this  would  create  a  great  interest  in  a  still 
greater  perfection  of  production  and  in  an  increase  in  the  qualitative 
index  of  the  enterprisers  work. 

It  is  also  impossible  to  agree  that  some'  Sovnarkhozes  include 
into  the  plan  every  reserve  discovered  during  the  year  and  every  achieve¬ 
ment  of  an  enterprise,  thereby  adjusting  their  yearly  tasks.  This  can 
be  interpreted  as  an  attempt  to  cover  up  the  reserves.  Only  the  basic 
measures  which  determine  the  technical  policy  of  a  given  production 
and  which  provide  for  the  fulfillment  of  the  state  assignments  should 
be  included  in  the  yearly  plan.  All  the  rest  may  serve  as  an  addi¬ 
tional  stimulant  for  encouraging  the  personnel  of  the  enterprise. 

At  this  time  there  is  in  industry  an  abundance  of  various  plans 
for  new  technology:  the  assimilation  of  new  and  the  modernization  of 
existing  types  of  articles,  scientific  research  and  work  from  experi¬ 
ence,  plans  for  drafting  and  design  work,  standardization  and  normali¬ 
zation,  specialization  and  cooperation,  inventions  and  rationalization, 

.  and  various  sorts  of  episodic  plans  (on  shoring  up  ’break  points”,  on 
the  elimination  of  rejects  in  individual  areas,  etc.)  various  plans 
for  the  development  of  mass  initiative  (for  example,  the  individual  and 
•collective  plans  for  raising  the  productivity  of  labor  or  technical 
progress,  the  disclosure  of  reserves  in  the  work  area,  etc).  All  of 
this  is  in  addition  to  the  current  operative  plans  of  the  various  tech¬ 
nical  organs  and  the  plans  for  organization  and  technical  measures. 
Doesn’t  this  make  it  obvious  that  we  need  a  definite  unification  of  all 
these  numerous  plans?  Ahd  most  importantly,  we  must  have  a  complex 
clarification  of  the  effectiveness  of  all  the  designated  work. 
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Alonf  with  tills,  in  the  area  of  determining  the  effectiveness 
of  new  technology  there  has  appeared  recently  such  a  large  number  (some¬ 
times  contradictory)  of  procedures  and  instructions,  that  it.,  is  also 
necessary  to  unify  them  immediately.  One  must  give  thought  to  those 
planning  indices  which  stimulate  scientific  and  technical  progress  and 
not  to  those  which  would  hinder  it.  In  particular  this  refers  not  only 
to  the  index  of  gross  production,  but  as  well  to  a  number  of  other  in¬ 
dices  which  seemingly  determine  the  "disadvantage"  of  new  technology. 
These  questions  deserve  the  most  thorough  study. 


On  Perfecting  the  System  of  Material  Stimulation 

The  further  improvement  in  the  system  of  material  stimulation 
/ incentive sT  for  the  workers  (in  the  context  of  an  incentive  of  a 
moral  character)  is  particularly  important  for  the  development  of  eco¬ 
nomic  work  in  industry.  This  system  includes  of  course  hot  only  the 
material  encouragement  for  the  achieved  results  of  work,  but  also  in 
the  creation  of  such  planning  indices  which  would  immediately  interest 
every  enterprise  and  its  personnel  in  furthering  Scientific- technical 
progress.  In  fact,  is  it  not  paradoxical  that  a  reduction  through  re- 
designing  of  a  machine  *  s  weight  decreases  the  indices  for  fulfilling 
the  plan  in  the  enterprise  which  puts  out  the  machine,  since  the  amount 
of  production  is  measured  in  tonnage?  And  along  with  this  viewpoint 
wouldn’t  it  be  worthwhile  if  the  State  Committee  of  the  Council  of 
Ministers  of  the  USSR  on  the  Questions  of  Labor  and  Wages  were  to  set 
up  a  number  of  experiments  directly  in  the  enterprises,  and  in  so  doing 
check  the  merit  of  different:  proposals  on  material  encouragement 
for  the  workers .  This  is  all  the  more  possible  in  view  of  the  fact  that 
the  Committee  lias  already  carried  out  economic  experiments  on  other 
questions.  The  possibilities  for  the  most  progressive  decisions  lie 
in  such  research  and  experience. 

We  have  shortcomings  in  the  organization  of  material  incentives* 
The  Party  has  already  several  times  corrected  those  economic  managers 
who  have  tried  to  lower  the  plan  assignments,  for  the  easier  the  plan 
the  easier  it  was  to  over-fulfill  i*  and  thereby  become  a  leading  worker 
and  receive  a  greater  material  remuneration  for  over-fulfilling  the 
plan.  Now  we  have  introduced  a  number  of  new  regulations  on  bonuses 
which  established  new  indices  for  giving  bonuses  and  rewards  and  which 
orovide  for  encouragement  as  a  result  of  introducing  new  technology. 
However  the  main  question  is  still  unsolved:  how  "to  create  the  objec¬ 
tive  incentives  for  a  maximum  increase  in  the  efficiency  of  productive 
and  economic  activity,  and  in  particular  for  introducing  advanced  achieve¬ 
ments  of  science  and  technology.  It  seems  to  us  that  for  this  it  is 
necessary  to  stop  considering  the  plan  assignment  (on  any  index)  as  the 
criterion  for  encouragement.  Of  course  under  the  conditions  of  a  planned 
economy  it  would  be  inadmissable  to  ignore  the  degree  of  fulfilling 
the  plan.  But  it  is  one  thing  when  the  fulfillment  of  a  plan  is  the  . 
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indispensable  condition  for  an  award  or  bonus,  and  another  thins  when 
the  award  itself  is  given  for  this  feature.  This  is  particularly  im¬ 
portant  now  when  the  mastery  of  new  types  of  machines  and  the  improve¬ 
ment  of  technology  and  the  organization  of  production  have  become  the 
most  important  aspects  in  the  activity  of  an  enterprise*  Therefore  it 
is  necessary  to  create  such  criteria  as  incentives  which  would  im¬ 
mediately  be  directed  to  the  discovery  and  use  of  production  reserves. 

It  would  be  expedient  to  establish  that  the  giving  of  an  award 
(under  the  condition  of  fulfilling  the  state  plan)  is  brought  about 
for  a  factual  increase  in  the  previously  attained  level  of  production 
or  for  Improving  other  examtly  calculated  long  established  norms  (pro¬ 
duction  power,  operating  at  a  profit  or  some  other  index)  depending  ^ 
upon  the  area  of  production.  let  us  say,  for  example,  in  the  extractive 
industries,  where  the  raw  materials  are  not  limited  by  the  output  of 
a  product,  it  would  be  possible  to  stimulate  an  exceeding  of  produc¬ 
tion  power  or  the  actually  achieved  level  of  production;  in  the  manu¬ 
facturing  industries  one  could  worli  bn  an  increase  in  the  profit  index, 

etc.  v  ' 

Such  a  system  would  permit  a  sharp  reduction  of  various  types 
of  loss  and  would  encourage  the  enterprise  to  seek  reserve  power  more 
energetically.  All  innovations  in  science  and  technology  will  be 
introduced  much  quicker.  There  would  also  be  an  immediate  interest  in 
introducing  suggestions  for  rationalization.  Is  it  necessary  to  say 
how  much  the"  national  economy  would  gain  from  this  and  how  the  rates 
of  scientific  and  technical  progress  would  be  accelerated* 

In  reviewing  the  questions  on  the  increase  of  independence  and 
material  incentives,  it  is  necessary  to  decide  at  the  same  time  the. 
question  of  material  responsibility.  The  instructions  of  V,  I. ^  Lenin 
are  well  known  that  "khozraschet"  must  include  material  responsibility 
as  well.  However  in  practice  'these  instruction  now  are  almost  not 
carried  out.  Industry  up  til  now  has  been  led  by  the  regulations 
passed  in  1929  by  the  Central  Executive  Committee  and  the  Council  of 
People’s  Commissars  of  the  USSR  on  material  responsibility  for  losses 
caused  to  the  state.  Under  this  as  a  rule,  it  was  considered  a  crime 
for  even  a  production  failure.  Tliis  regulation  lias  become  completely 
antiquated  and  long  since  in  need  of  review.  Really  does  a  production 
failure  or  misappropriation  mean  a  loss  caused  to  the  state?  As  a  result 

of  careless  uneconomic  Work  and  unskilled  management,  great  losses 

can  be  incurred  in  the  state,  but  now  most  often  this  is  punished  by 

a  penalty  of  an  administrative  character, 

Xt  is  so  that  in  a  number  of  advanced  enterprises  there  existed 
the  practice  of  intra-factory  "khozraschet"  whereby  those  guilty  of  a 
loss  were  deprived  of  their  bonuses  or  had  them  reduced.  There  was  in 
effect  a  system  of  deficits  (up  to  three  months*  pay),  etc. .  He  do  not 
consider  that  these  forms  of  punishment  were  completely  satisfactory,  but 
some  sort  of  active  material  responsibility  must  exist  if  there  is  to 
be  a  system  of  material  encouragement.  The  absence  of  a  real  material 
responsibility  means  in  essence  irresponsibility,  and  in  such  cases  it 
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is  difficult  to  speak  about  genuine  economic  accounting,  or  about  the 
incentives  of  economic  work. 


Technical-Economic  Analysis— The  Most  Important  Means  of  Dis¬ 
closing  Production  Reserves 

Scientific- technical  progress,  as  we  have  shown  above,  has  within 
itself  innumerable  production  reserves.  But  in  order  to  bring  them 
out  it  is  necessary  to  thoroughly  and  systematically  Analyze  all  aspects 
of  the  production  process,  not  only  the  financial-economic  activity, 
but  as  well  that  which  determines  the  progressiveness  of  the  applied 
means  of  labor,  technology  and  the  organization  of  production.  The 
complete  and  complex  analysis  of  production-economic  activity  (technical- 
economic  analysis)  is  the  most  effective  means  for  disclosing  the  dif¬ 
ferent  reserves  of  production  and  its  improvement.  Such  analysis  to 
a  significant  degree  differs  frpm  that  analysis  which  goes  on  in  finan¬ 
cial  and  banking  institutions  where  the  work  of  the  enterprise  is  valued 
on  the  basis  of  its  account  data  (bookkeeping  and  statistical). 

It  is  a  question,  in  the  first  place  of  analysis  not  only  of 
financial-economic  but  also  production  activity;  consequently  it  re  an 
analysis  of  the  use  of  the  means  of  labor,  technology  and  the  organi¬ 
zation  of  production.  In  the  second  place.  It  is  an  analysis  not  only 
of  account  data  (this  is  of  course  indispensable)  but. also  of  all  the 
activity  of  the  enterprise  which  in  a  number  of  very  important  in- 
stances  does  not  occur  in  any  accounting  forms,  but  is  characterized 
by  different  other  documents  (charts,  technological  maps,  test  results, 
etc.)  or  which  demands  special  technical  calculations. 

For  an  example  we  will  take  the  analysis  of  the  design  of  an 
article  or  the  technology  of  its  production.  Here  it  is  very  difficult 
to  limit  the  calculations.  From  them  (even  if  they  are  very  well  com¬ 
piled)  ire  can  find  out  about  the  divergence  of  the  actual  expenditures 
from  the  established  expenditure  norms  in  individual  loss  components. 

But  how  is  one  to  determine  whether  these  norms  have  been  increased  or 
whether  they  have  been  correctly  established?  let  us  say,  for  ex¬ 
ample,  that  the  safety  factor  or  the  class  of .  precision  for. manufacturing 
at  our  factory  ;  is  set  more  often  on  the  basis  of  the  antiquated  methods 
of  accounting.  .'-‘This  means  that  we  need  special  checks  of 
technical  documentation  with  the  corresponding  accounts.  But"  any 
instance  of  an  increased  safety  factory  would  mean  an  enormous  amount 
of  useless  unused  material,  working  time,  equipment,  instruments,  elec¬ 
tric  power  etc.  spent  on  working  it  up.  It  has  been  calculated,  for 
example  that  if  in  the  construction  of  gas,  thermal  and  water  piping 
smaller  steel  pipes  were  to  be  used  than  at  present,  that  this  alone 
would  realize  a  savings  for  the  national  economy  of  severl  hundred 
millions  of  rubles.  In  what  bookkeeping  or  statistical  forms  can  one 
find  such  data  for  this  type  of  calculation? 


However  this  does  not  mean  that  it  is  necessary  to  refuse  analysis 
of  bookkeeping  and  statistical  accounting*  For  under  the  conditions, 
of  rapid  progress  in  science  and  technology  it  is  impossible  to  limxt 
them.  We  need -the  complex  analysis  with  the  participation  of  bookkeepers, 
planners i  statisticians,  financial  experts,  labor  economist^  and  also^ 
designers,  technologists,  mechanics,  energy  and. production  experts.  Here 
is  a  simple  example.  The  Ural  plant  for  hydroelectric  machinery  syste¬ 
matically  fulfills  its  planning  tasks.  In  1959*  it  fulfilled  its  as¬ 
signed  task  on  product  output  by  103.2$,  and  the  labor  productivity 
plan  by  101.3$;  it  over-fulfilled  its  task  on  net  costs.  It  would  seem 
that  nothing  better  oould  be  desired.  But  an  analysis  of  the  techno¬ 
logical  process  made  in  the  beginning  of  I960  showed  that  the  loss  of 
rolled  ferrous  metals  amounted  to  44$  in  this  factory,  and  the  loss  in 
man-hours  was  25$.  From  this  example  it  is  perfectly  clear  that  along 
with  analysis  of  the  ^atanof  accountability  it  is-  Vital  to  investigate 
the  technical  documentation  and  carry  out  special  calculations.  It  is 
namely  this  that  will  permit  the  discovery  of  the  greatest  reserves 
which  lie  in  the  sphere  of  scientific-technical  progress.  And  really 
isn’t  this  confirmed  ty  the  valuable  experience  of  the  public. bureaus 
of  economic  analysis,  where  you  will  find  working  the  specialists  from 
the  most  varied  professions?  The  joint  regulation  of  the  Sverdlov 
Sovnarkhoz  and  the  Praesidium  of  the  Oblast*  Trade  Union  Council  of 
20  August  I960  emphasized  the  great  effectiveness  of  the  work  of  the 
public  bureaus  of  economic  analysis ,  and  whose  experience  is  now  begin¬ 
ning  tO  be  widely  spread,  • 

It  is  characteristic  of  these  public  bureaus  not  only  that  they 
carry  on  complex  and  thorough  analysis,  but  that  also  many  workers, 
are  draxm  into  the  struggle  for  disclosing  the  reserves  of  scientific- 
technical  progress.  At  the  Sverdlov  Turbo-Engine  Plant  in  August  of 
the  past  year,  162  persons— economists,  bookkeepers , . technologists , 
master  craftsmen  and  workers  took  part  in  the  analytic  work  of  the 
shop  bureau.  These  bureaus  systematically  analyse  the  use  of  raw 
materials  and  goods,  the  effectiveness  of  introducing  new  machinery, 
scientific  research,  etc.  On  the  bails  of  the  bureau’s  suggestions 
it  was  possible  to  carry  out  measures  which  in  material  expenditures 
alone  realized  a  savings  of  50,000  rubles.  And  on  the  whole  for  the 
plant  in  only  the  first  three  months, of  operating,  the  recommendations 
of  the  public  bureaus  made  possible  a  savings  of  35,500  rubles. 

It  would  seem  that  all  of  this  is  obvious.  Moreover  even  as  early 
as  1948,  on  the  order  of  the  government  there  was  called  the. third 
ah -.Union  Conference  on  Intra-plant  Planning  in  Machinery  Building 
where  it  was  recommended  that  namely  a  system  of  technical— economic 
analysis  would  permit  the  disclosing  of  existing  reserves  most  fully. 

A  number  of  works  were  published  in  which  the  authors  supported  such  a 
position.  However  up  to  now  they  teach  only  accounting  analysis. in 
the  economic  VUZes  /.Institutions  of  Higher  learning/ ,  even  ^  th® 

texts  for  the  courses  in  the  technical  VUZes,  as  a  rule,  you  do  not  find 
a  section  which  teaches  the  use  of  analysis  for  discovering  and  bringing 
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to  light  production  reserves.  Engineering  and  technical  personnel 
as  a  rule  who  have  not  been  instructed  in  how  to  draw  up  thexr  cal¬ 
culations  and  drafts  on  an  economic  basis,  commit  many ^es  ‘md 
outright  mistakes.  This  is  why  large  losses  arise  in  individual  plants, 
and  why  it  is  necessary  to  basically  redo  a  number  of  designs  which  ar 

very  costly  in  terms  of  labor.  ,,  .  +. 

It  must  be  said  directly*  we  have  lost  a  great  deal  due  to 
an  under-estimation  of  this  problem.  And  if  we  were  to  approach  the 
solution  of  this  problem  on  the  basis  of  state  action,  and  to  find 
the  successful  forms '  of  complex  and  systematic  analysis  in  all  aspec  s 
of  an  enterprise’s  activity,  then  this  would  sharply  increase+the  level 
of  economic  work  and  become  a  serious  stimulus  to  scientific-technical 

progress* 

Some  Organizational  Conditions  for  Improving  Economic  Work 

The  improvement  and  development  in  economic  work  to  a  sig¬ 
nificant  degree  depends  upon  a  number  of  organizational  conditions. 

A  number  of  suggestions  have  already  been  introduced  on  these  ques¬ 
tions  in  different  forms,  but  they  have  been  poorly  realized. 

First  of  all  one  must  remark  that  our  economic  services  still 
do  not  cope  with  those  tasks  which  scientific-progress  present.  The 
economists  still  do  not  fulfill  that  role  in  tne  enterprises  and  in 
the  Sovnarkhozes  which  they  could  and  should  fulfill.  And  i 
only  the  economists  who  are  at  fault  in  this.  The  status  of  an  econo¬ 
mist  at  an  enterprise  has  not  been  defined  in  the  necessary  manner. 
Under  the  contemporary  conditions  it  is  impossible  to  reconcile  one¬ 
self  to  the  view  th&t  the  economist’s  work  in  a  plant  comes  down  to 
calculations,  and  in  plant  management  to  a  Me  to  miration  °*  J*1®  , 

reasons  for  any  sort  of  defect.  Can  many  of  the  economists  say  that 
they  look  ahead  to  the  aspect  of  technical  progress  as  If^intaught, 
that  they  analyze  the  processes  at  the  enterprise,  and  that  they  no 
only  disclose  existing  reserves ,  but  also  coordinate  planning 
scientific-technical  progress  and  define  its  effectiveness  and  loiiv  , 
it  with  the  planning  goals?  And  this  is  why  we  must  whole-heartedly 
applaud  the  initiative  of  a  number  of  Sovnarkhozes  which  are  trying 
to  alter  basically  the  position  of  the  economist  at  the  enterprise 
and  strengthen  the  management  of  economic  work.  For  example,  h 
Sverdlov  Sovnarlchoz  on  3  September  i960  passed  % resolution  on  the 
introduction  in  15  enterprises  of  the  position  of  chief  economi 
who  is  to  be  the  assistant  to  the  director. 

One  must  remember  that  the  situation  for  the  economic  personnel 
is  unfavorable.  Their  staffs  at  the  enterprises  up  to  now  have  been 
cut  down,  and  that  sometimes  there  is  simply  no  °“e 
effectiveness  of  one  or  another  measure  or  to  analyze  work  etc.  The 
contingents  of  those  studying  in  the  economic  VUZes  has  systematically 
been  curtailed  on  the  "basis"  that  the  staff  in  the  enterprise,  they 
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say,  is  already  filled.  And  in  the  system  for  increasing  economic 
qualifications  (this  is  particularism-  important  for  large  groups  of 
field  economists)  the  work  has  been  neglected,  and  this  matter  is  taken 
up  haphazardly  in  individual  departments,  and  organizations.  In  truth, 
this  task  has  been  given  to  the  VUZes  of  the  Ministry  of  Higher  and 
Middle  Special  Education,  but  it  is  doubtful  that  they  would  be  able 
to  fully  provide  for  an  increase  in  the  qualifications  of  the  practi¬ 
cing  economists*  In  our  opinion  it  would  be  expedient  to  create  a 
central  correspondence  institute  for  increasing  economic  qualifica¬ 
tions  for  management*  engineering-technical  and  economic  workers;  this 
would  make  use  of  the  allied  faculties  and  the  corresponding  network 
of  affiliates  in  the  industrial  centers  and ••vi th  the  aid  of  a  good  deal 

of  publishing.  ,  •  „  .. 

It  is  not  enough  to  require  economic!  knowledge  only  from  the. 
engineers  and  technicians;  it  is  time  to  dsmand  also  from  the  economists 
in  every  category  that  they  increase  their  qualifications,  both  eco¬ 
nomical  and  technical.  In  general  it  seems  to  us  expedient  to  intro¬ 
duce  into  practice  special  "minimums  of  economic  Imoxrledge"  along  the 

lines  of  the  "technical  minimums"  which  in  their  day  played  a  large 
role  in  the  workers  ’  -mastery  of  new  technology.  These  obligatory 
"economic  minimums"  naturally  should  be  differentiated. 

The  training  of  the  scientific  cadres  is  a  problem  of  the  greatest 
importance.  To  put  it  mildly  there  are  few  people  among  the  scientific 
workers  in  economics  who  have  scientific  degrees  and  titles  and  who  can 
enrich  'Science  and  are  used  for  the  benefit  of  production.  It  is 
evident  that  it  is  a  question  of  attracting  more  widely  the  important 
economists  to  scientific  research  V  so  that  they  will  work  in  produc- 
•  tion  and  in  economic  organizations • 

The  network  of  scientific-research  institutes  for economics  has 
been  insufficiently  developed.  Because  of  this  the  solving  of  questions 
in  the  field  of  economics  and  the  organization  of  production. is  suffering. 
This  question  is  particularly  acute  in  industry.  The  Scientific— Research 
Institute  for  Economics  and  the  Organization  of.  Industrial  Production 
which  has  been  set  up  in  Siberia  cannot  satisfy  the  needs  of  the  whole 
country.  The  branch  economic  institutes  in  this  area  are  already 
occupied,  and  the  inter-area  institutes  (State  Economic  Council,  Gos- 
plan  and  the  Academy  of  Science)  cannot  devote  to  . these  question;  in 
economics  and  the  organization  of  industry  the  attention  which  in  fact 
they  deserve.  Of  course  it  is  difficult/propose  that  such  a  network 
of  institutes  with  the  necessary  material  base  could  be  created. at  once 
under  the  conditions  of  an  absence  of  a  sufficient  number  of  scientific 
workers.  3m  order  to  accelerate  this,  it  is  obvious'  that  we^need 
first  of  all  some  sort  of  organizational-scientific  center.  Such  a 
center  could  become  the  specialized  scientific  institution  of  an  aca¬ 
demy  tyoe,  xjhich  would  unite  the  network  of  economic  institutes. 

It  would  be  expedient  independently  of  this  to  create  now  within 
the  Academy  of  Science  of  the  USSR  a  scientific  council  on  the  problem 
of  studying  the  reserves  in  the  national  economy  (like  the  type  of 
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councils  existing  now  under  the  Academy  of  Science).  Thus  one . could 
organize  right  away  the  forces  of  various  scientific  organisations  for 
a  planned  study  of  this  most  important  state  problem* 

Economic  work  can  be  rapidly  improved  if  we  will  only  take  up 
our  responsibility  for  it.  A  leading  role  in  the  development  of  eco¬ 
nomic  work  belongs  to  the  Partjj  Komsomol  and  Trade  Union  organizations* 

In  recent  years  in  many  enterprises ,  the  commissions  of  the  control  of 
administrative  activity  have  begun  to  play  a  significant  role,  and  par¬ 
ticularly  in  the  are®  of  scientific  and  technical  progress,  increasing 
the  quality  of  the  product,  etc*  Within  a  number  of  the  Party  Munici¬ 
pal  and  Rayon  Committees  there  are  now  technical-economic  councils  at 
work.  In  numerous  Komsomol  organizations  they  have  created  different 
posts  and  detachments  to  guide  scientific— technical  progress  called 
"Komsomol  savings  boxes"  and  which  aarVy  on  an  active  struggle  for 
disclosing  and  utilizing  reserves.  And  in  the  trade  union  organizations 
much  lias  been  done  to  develop  higher  forms ,  of  socialist  competition 
to  improve  the  activity  of  standing  production  conferences  and  the  growth 
of  roass  inventiveness  and  rationalization. 

However  this  work  in  which  millions  of  workers  have  been  involved 
lias  been  carried  out  frequently  at  a  low  level.  This  is  why  we  feel 
that  it  is  necessary  to  have  a  serious  review  of  the  practice  of 
public  economic  work  above  all  in  the  very  mass  organizations,  i.e.,^ 
in  the  trade  unions;  there  should  be  better  communication  and  a  sifting 
out  of  those  who  do  not  toe  the  line.  This  could  be  done  by  the  special 
economic  organs  or  by  the  public  councils  under  the  trade  unions  (from 
the  primary  organs  to  the  All-Union  Central  Council  of  Trade  Unions 
sSPSj).  Particular  ,  attention  should  be  given  to  the  activity  of 
the  scientific- technical  societies  which  could  become  a  center  for  pub¬ 
lic  work  for  the  development  of  science  and  technology,  for  improving 
economic  activity  in  economic  organs.  Much  could  be  done  by^ the  organi¬ 
zations  for  inventions  and  rationalization  •  Finally  a  prominant  role 
could  be  played  by  the  public  bureaus  (design,  technological,  economic 
analysis,  etc.)  which  xrould  be  built  in  a  number  of  places. 

Community  spirit  in  the  USSR  is  a  great  force  and  with  the 
further  development  of  democracy  it  will  assume  ever  •  greater  impor¬ 
tance.  But  in  order  to  bring  this  about  you  cannot  rely  upon  gravity. 
Various,  and  even  effective  forms  of  work  usually  become  old,  and 
the  must  be  replaced  by  new  forms  with  more  boldness,  and  any  valuable 
creative  initiative  must  be  rewarded.  This  is  the . fact.  Why  for  example 
have  public  bureaus  been  created  only  in  a  few  cities  and  only  in  a 
few  enterprises.  Really  doens*t  this  work  deserve  wider  distribution 
and  greater  support?  And  in  fact  there  are  many  such  forms  of  work. 
Success  in  this  will  depend  upon'  the  degree  to  which  we  can  channel  the 
activity  and  initiative  of  our  engineers ,  technicians ,  planners ,  book¬ 
keepers,  statisticians,  finance  workers ,  suppliers  and  other  workers. 

The  task  of  the  state,  Party  and  other  public  organizations  in  the 
field  of  developing  scientific- technical  progress  involves  support  of 
mass  initiative,  the  creation  of  all  necessary  conditions  for  raising 
the  level  of  economic  work  and  by  this  accelerate  the  building  of  the 
mate rial- technical  base  for  communism. 
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TIE  PROBLEMS  OF  COMMUNIST  INDOCTRINATION* 

/Following  is  the  translation ; of  an  article  by  V.  Sukho- 
devev:  Koromhni3t.'.-No  2*  January  .1961,  pages  10 5-109 •] 

The  Academy  of  Social  Sciences  under  the  Central  Committee  of 
the  CPSU  has  carried  out  a  scientific  session  on  the  problems  of  com¬ 
munist  indoctrination  during  the  period  off  the  extensive  building  of 
communism.  .-  Taking  part  in  the  work  of  the  session  were  scientific 
workers  from  the  institutes  of  humanities  in  the  Academy  of  Science 
USSR,,  and  the -institutions  of  higher  learning,  state.  Party  and  eco¬ 
nomic  workers,  and  teachers  in  middle  schools. 

The  discussion  of  the  actual  questions  of  communist  indoctrina¬ 
tion  once  again  gave  a  large  role  to  the  indoctrination  work  of  the 
Party  and  of  the  Soviet  state.  All  of  the  speakers  emphasized  the 
exceptional  importance  of  the  decisions  of  the  20th  and  21st  Party 
Congresses,  the  Plenums  of  the  Central  Committee,  and  the  speeches 
of  Comrade  N.  S.  Khrushchev,  as  well  as  the  Declaration  of  the  Confe¬ 
rence  of  the  Representatives  of  the  Communist  and  Workers  Parties  > 
in  the  matter  of  solving  the  questions  of  communist  indoctrination. 

The  distinctive  feature  of  these  scientific  conferences  was  the  close 
tie  of  the  theoretical  proposals  with  life,  with  the  practice  of  com¬ 
munist  construction,  the  sharp  criticism  of  bourgeois  ideology,  re¬ 
formism  and  revisionism.  ,  . 

In  the  opening,  address  the  head  of  the  Department  on  Propaganda 
and  Agitation  of  the  Central  Committee  of  the  CPSU  for  the  Union 
Republics,  L.  F.  Ilrichev,  gave  attention  to  the  main  theoretical  pro¬ 
blems  and  the  practical  tasks  which  now  confront  our  Party  in  the  area 

.of  communist  indoctrination.  ■ . 

The  main  thing  in  indoctrination  is  the  working  out  of  a  com¬ 
munist  relationship  to  labor,  and  the  custom  of  working  in  the  com¬ 
munist  manner.  This  is  the  very  point  where  one  must  struggle  con¬ 
stantly,  without  tiring,  from  day  to  day  in  decisively  eliminating 
any  manifestations : of  haughtiness  or  parasitism.  It  Is  necessary 
to  indoctrinate  every  Soviet  citizen  with  a  striving  to  do  his  work 
more  productively,  and  to  unswervingly  increase  the  organization,  cul¬ 
ture  and  discipline  in  labor.  ,  .  ,  . 

One  cannot  count  on  this  awareness  in  people  coming  about 
spontaneously  and  automatically  as  a  consequence  of  a  change  in  the 

7*  Note:  the  word  "vospitaniye"  includes  much  more  than  a  formal 
education,  but  has  a  much  larger  connotation  of  upbringing  and  training. 
In  the  connotation  here  it  means  the  instilling  of  a  communist  view¬ 
point,  indoctrination^ 
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economic  base.  Only  in  the  coued  of  the  struggle  for  communism,  in  the 
goal  of  systematic  ideological  and  political  work  is  it  possible  to 
indoctrinate  and  will  it  be  possible  to  indoc trmate  the  man  of 
communist  future.  Such  is  the  inspired  line  of  the  Communist  Party 
in  all  of  its  ideological  and  indoctrination  work*  . .  , 

The  instilling  of  a  communist  attitude  to  labor  cannot  be  ionite 
to  books,  pamphlets  or  lectures  on  the  question  of  communist  labor; above 
all  there  is  the  need  for  constant  and, daily  effective  organizational 
work  and  the  struggle  for  the  creation  of  such  conditions  as  will  pr  - 
vice  for  productive:  labor  in  factories  and  mines,  electric  power-station 
and  in  transport,  in  the  .  kolkhozes  and  sovkhozes,  in  the  scientific 

laboratories  and  in  the  designing  bureaus.  ■  ,  . 

Particular  attention  by  the  participants  in  the  session  was  given 
to  research  on  the  inter-relationships  between  the  material  and  the 
moral  stimulants  /incentives/  to  work.  During  the  period  of  the  ex¬ 
tensive  building  of  communism,  the,  material  personal  interest  o£  e  y 
person  as  a  result  of  his  labor  lias  great  significance.  .At  the  session 
they  criticized  those  articles  in  our  press  which  emphasize  °£ly  tne 
role  of  moral  incentives  and  Whidb  with  disdain  speak  about  the  rubl 
interests  or  lean  only  upon  enthusiast,  and  the  description  (which  are ^ 
in  fact  rather  meagre)  of  a  few  examples  of  gratuitous  labor.  Speakin^ 
at  the  January  Plenum  of  the  Central  Committee  of  the  CPoU,  Comrade  L. 

S»  Khrushchev  noted,  "We  must  raise  material  personal  in  ere^>  s,  la- 
terial  interest  should  occupy  a  definite  place  in  our  organizational 
work.  You  don’t  get  far  on  the  moral  factor  alone.  Hie  moral  factor 
supported  by  a  good  rnateril  incentive  can  have  the  greatest  importance. 
SPS  ScesL^tliatthe  rilan  sees  and  feels  what  the  material  incentive 
is.  Really  now  is  this  a  contradiction  to  our  principles?  In  order 

to  go  toward  communism  ire  have  to  first  of  a^l  be  conce™ed  ^OUl  hL  h 
people.  And  what  is  this  concern  about  people?  For  good  work,  for  high 
productivity  of  labor  there  must  be  corresponding  wage  and  material 

encouragement*  We  can*t  forget  this*  .. 

To  forget  about  the  personal  material  interest,  said  the  parti¬ 
cipants  in  the  session,  would  mean  to  divorce  oneself  from  life.  Jhere- 
f ore  the  perfection  of  planning,  the  fornns  of  wages  have  the  greatest 
importance  so  that  they  provide  for  a  steady  rise  jw  the  rational  econo¬ 
my  and  indoctrinate  the  people  with  the  custom  ^of  observing  public 
interests.  However  it  sometimes  happens  that  shortcomings  in  this 
matter  place  private  interests  in  opposition  topublic  interest.  For 
example  we  all  know  of  cases  when  the  summary  planning  is  0iven  for 
gross  production  in  rubles,  it  is  possible,  let  us  say,  for  a  clothin0 
factory  to  get  its  workers  to  produce  expensive  but  tasteless,  useles 
cloMies  and  to  disregard  inexpensive  articles  which  the  workers  need. 
Such  contradictions  should  be  solved  by  the  means  of 
lishinr  indices  which  have  an  economic  base,  and  which  would  better 
provide  for  an  identification  of  state  and  local  interests.  .... 

P  Alon.^  with  this  the  use  and  strengthening  of  personal  material 

interests  as  a  result  of  labor  must  be  united  with  an  instillation  in 
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the  people  of  an  understanding  of  the  primary  importance  of  public 
interests  and  with  the  development  of  moral  incentives  in  work. 

The  speakers  noted  . that  a  practical  precept  of  socialism  is  the 
principle  "He  who  does  not  work,  does  not  eat. "  The . subsequent  rea  - 
zation  of  this  principle  will;bring  about  the  evolution  of  a  communist 
conscience*  it  will  permit  people  to  discover  in  work  their  capa¬ 
cities  and  talents,  to  perfect  and  develop  then, to  be  irrevocably 
opposed  to  those  who  would  live  off  others  or  would  not  work  or  work 
f  aint-*ll©artG  cQ_y  • 

The  question  also  was  brought  up  about  the  struggle  vrith  equal¬ 
izing  tendencies .  A  levelling  distribution  contradicts  the  very _ essence 
of  the  socialist  order.  In. practice  it  would  --negate  material 
interest  as  a  result  of  work  and  the  moral  incentives  for  labor. 

The  session  emphasized  the  importance  of  preparing  uhe  most 
thorough  research  which  will  disclose  the  principles  and  the  character 
of  distributing  the  commomeal  betweeri  the  members  of  Soviet  society. 

In  particular  they  spoke  the  desire  to  thoroughly  show  the  conse- 
quences  of  the  growth  of  public  funds  of  consumption  the  commxmist 
indoctrination  of  the  people.  These  public  funds  are 
means  found  by  the  Party  for  increasing -ihe  vieil-beai^  of  the  entire 
population,  a  means  for  uprooting  the  remains  of  private  Property. 

The  fact  that  the  portion  of  consumption  from  the  social  funds  grows 
steadily  for  every  Soviet  family,  has  as  its  direct  result  the  . 
constant  growth  of  personal  interest  of  the  Soviet  man  in  increasing 
the  public  funds  for  consumption;  that  is  an  increase  in  the  well- 
b&ing  of  the  society  as  a  whole  and  of  the  entire  people.  This  show 
that  the  principle  of  material  interest  can  become  a  source  for  the 

growth  of  moral  initiative  in  labor.  .  _ 

The  Rector  of  the  Academy  of  Social  Science,  Yu.  P.  Frantsev, 
raised  the  questions  of  the  inter-relations  between  the  individual  and 
the  collective,  between  the  people  within  the  collective,  and  the 
reasons  for  the  positive  influence  on  the  individual  of  some  eollec- 
tives  and  the  impotence  of  others.  The  speaker  reported  that  it  is 
namely  within  the  collective  that  each  person  finds  his  place  in  so¬ 
ciety,  and  clarifies  the  meaning  of  his  practical  activity  and  his 
social  duty.  Namely  within  the  collective  are  the  capabilities  of 
neonle  fully  disclosed.  As  the  transformation  to  communism  goes  on, 
continually  more  importance  is  given  to  the  organization  of  leisure, 
cStSS  and  social  activities.  The  Soviet  man  can  not  magane 

his  life  without  the  collective  and  inside  the  collective. 

It  is  namely  through  the  collective  that  socialist  society,  the 
socialist  order  and  the  socialist  state  make  themselves  felt  upon 
the  individual.  The  influence  of  the  state  and  the  Party  on  each 
collective  is  the  indispensable  condition  for  its  correct  work,  and 
all  of  its  activity  including  indoctrination* 

The  Secretary  of  the  Vyshnevolotskiy  Municipal  Committee  of  the 
CPSU;  A.  N.  Matveyev,  spoke  on  the  experience  of  the  conectivesef  com¬ 
munist  labor  in  Vyshniy  Volochok  (Kalininskaya  Oblast  ).  All  of  the 
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duties  of  the  collectives  which  were  fighting  for  the . title  of  bri-  . 
gades  and  enterprise  of  communist  labor  are  characterized  by  a  striving 
to  reach  a  higher  productivity  of  labor  by  the  means  of  better  organa-  _ 
zation  in  production  ,  and  an  increase  in  professional  skills,  rationali¬ 
zation  and  inventions.  Thy  are  striving  to  perfect  the  relations  be- 
tween  people  involved  in  the  process  of  production,  to  be  concerned 
about  the  organization  of  cultural  leisure  ^  and  are  working  for  a 

healthy  way  of  life,  '  ,  ,  .  . 

The  competition  for  the  high  titles  of  brigades  and  shockworkers 

of  communist  labor  played  a  not  unimportant  role  in  increasing  the 
awareness  of  workers;  great  changes  were  brought  about  in  the  views 
of  people  On  production  and  studies.  Thus,  if  in  195^  (i»e»»  before 
the  introduction  of  this  competition)  there  were  64  infringements  of 
labor  discipline  at  the  plant  "Proletariat  Vanguard",  then  in  the  course 
of  the  competition  the  number  of  infringements  fell  3 »5  times.  And  in 
such  departments  as  the  weaving,  reeling  and  packing,  they  have  fully 
disappeared * 

The  devotion  to  communism  impels  the  shock  workers  of . communist 
litbor  to  take  on  the  most  .  backward  and- difficult  parts  of  production. 
This  is  shown  in  the  deeds  of  six  girls  from  the  cotton  combine  in  the 
brigade  of  communist  labor  of  Iyudmila  Shibalova.  After  the  deeds  of 
this  brigade  were  published  in  the  rayon  newspaper,  they  received  a 
letter  from  the  Komsomols  on  one  of  the  kolkhozes#  The  agrarian  Kom- 
somols  wrote  that  "you  it  seems  have  worked  hard  for  the  title  of 
brigade  of  communist  labor;  but  you  have  the  conditions  for  this:  you 
work  eiPht  hours,  and  after  work  you  have  in  your  schedule,  the  theater, 
the  movies,  the  club  and  the  library.  But  just  try  to  organize  such  a 
competition  with  us;  perhaps  it  is  possible  to  do  this,  but  we  couldn  t. 

HelpUS  The  members  of  the  brigade  discussed  this  letter  and  decided  to 
show  that  it  was  possible  to  organiza  a  competition  for  the  title  of 
shockworkers  and  brigades  of  communist  labor  in  a  kolkhoz  as  well,  if 
only  there  was  the  desire,  the  persistence,  and  high  awareness. 

Six  girls,  members  of  the  brigade*  Vera  Leontyeva,. Iddiya  Semenova, 
Yevdokiya  Dumcheva,  Lyudmila  Borisova,  Antonina  IQimina,  Raisa  Pavlova, 
decided  to  go  as  milkmaids  to  the  most  backward  fam  of  the  kolkhoz 
"Smychka."  The  municipal  Committee  of  the  CPSU  supported  their  ini¬ 
tiative.  Nearly  a  year  has  already  gone  by  since  the  girls  have  been 
working  on  the  kolkhoz,  and  it  is  possible  to  say  that  they  have 
justified  with  honor  the  confidence  of  the  brigade  and  the  community. 

The  young  workers  have  mastered  their  task,  and  have  increased  the 
milk  output.  They  are  competing  for  the  title  of  farm  of  communist 
labor,  participate  in  the  social  and  cultural  life  of  the  village, . 
and  continue  their  studies.  Of  course  this  has  not  been  without  dif¬ 
ficulties,  but  they  have  overcome  them.  , 

The  struggle  for  coininunist  labor »  says  A#  N  •  Matveyev 9  does  not 
end  with  the  winning  of  the  title  of  a  collective  of  communist  labor. 
Quite  on  the  contrary,  the  struggle  assumes  even  greater  scope.  The 
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life  and  work  of  the  brigades  of  communist  _labor  ^^^r^diSi- 
in  content.  They  take  on  new  increased  duties.  In  their  worh  diffx 
culties  also  Irlse.  All  of  this  ;Wncls.  from  the  Party  and  publao  or. 

wn^ations  close  attention  and  skilled  ^leadership ♦ 
ganizations^cles^ro  of  Socialist  labor, :  the  Deputy  to  the  Supreme 

Soviet  of  the  RSFSR,  and  Chairman  of  the  Kolkhoz  Red  Qetober^,^?*  , 
Prozorov  told  of  the  enormous  changes: in  the  awareness  and  the  xray  of 
life  for  the  kolkhoz  workers, 

"As  a  man,  I  have  workers  for  37  years  as  the  chairman  of  th 
kolkhozi”  said  P*  A*  Prozorov,  "particularly  noticeable  are  the  chang 

Si  about  since  the  Soars  of  the  formation  of  the  tolkhoses 
in  the  life  and  awareness  of  the  people!  particularly  ^  . 

transition ' of  the  peasant  from  a  former  individualist  into  a  compl  - 
SS  M?eint  P^rlon,  a  collectivist.  The  life  of  the  homos  woricer 
has  become  intelligent,  cultured  and  spiritually  rich.  .  d  ti 

"Technology  has  made  work  easier  and  has  shortened  its  duration, 
technology  has  made  it  more  varied  and  more  attractive.  Now  in  our 
kolkhos  we  are  putting  -up  the  first  :illdnS  Ull  in  our  oblast'.  What 
win  this  achieve?  Before  the  mijlonaids- had  to  prepare  the  fodder, 
fetch  water  and  take  away the  manure;  i  *e  * ,  each  day  they  had  to  haul 
Say  nSSy  Sc-  tons  of  stuffs,  milk  200-300  liters  of  miUtand  clean  ■ 
the^cows »  y But  the  ~  milkmaids  still  have  a  home,  children  and  a^famig. 
men  could  she  read  a  book?  I  doubt  whether  a  book  xjojnd  mge  much  im¬ 
pression  on  her  after  such  work.  A  milking  hall  will  make,  the  work  oi 
the 'milkmaid  easier  and  not  so  long.  Now  the  kolkhoz  worker  in 
agricultural  artel  works  on  an  average  of  not  more  than  8  hours  a  day, 
and  in  this  wbric  his  physical  strength  is  almost  in  every  place  replaced 

*  of  the  agricultural  artels,  the  homos 

worker  did  not  own  cows,  was  fed  in  the  kolkhoz  dining  room,  washed ;  , 
in  the  kolkhoz  bath,  washed  his  linen  in  the  kolkhoz  laundry,  and  raised 
Ss  chiton  in  the  kolkhoz  kindergarten.  The  people  were  freed  from 
the  myriad  daily  minutia,  and  were  able  to  work  much  better  ^  g 
re«?t  more.  Unfortunately  tliis  has  not  been  done  in  the  new  brigad  ^ 
(i.e.,  in  the  brigades  formed  from  the  kolkhoz  workers  which  were  joined 
to  "Red  October.”)  Therefore  in  them  labor  activity  is  much  lower.  In 
the  old  brigades  for  one  worker  he  goes  to  work  26  times  a  month;  in 
’  YiGw  TD3?i£ctcl©s  Xt  is  not  mon©  thsn  Xo»  ■-  a.* 

•H-je  have  developed  remarkable  specialists  in  their  respective 

fields  "  continued  P.  A.  Prozorov.  Many  of  them  do  not  have  a  special 
education,  but  in  their  knowledge  are  equal  to  an  engineer  because  they 
constantlv  study,  subscribe  to  special  journals  and  have  their. own 
technical  libraries ,  All  of  the  projects  in  the  kolldioz  are  planned  by 

the  kolkhoz  workers  themselves j;  an  enterprises  _.and  hundreds  of ^e  ec- 

f.f.  motors  etc.  are  established  or  and  outfitted  by  the  kolkhoz 
mechanics.  The  kolkhoz  workers  keep  up  their  ties  with  many  other 
artels  in  the  country,  with  sovkhozes  and  agricultural  scientific- 
research  institutions;  they  go  on  missions  to  study  new  types  of  pro- 
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production  on  location.  Knowledge  of  technics  and  technology  enable 
them  to  work  creatively,  to  be  designers  and  rationalizers,  by  them- 
aieves  to  create  new  methods  of  labor  and  to  advance  science.  In  the 

kolkhoz  are  18  Heroes  of  Socialist  labor. 

"The  labor  of  the  foremost  people  in  agriculature  is  now  more 
than  physical  labor;  it  is  the  work  also  of  the  agronomist,  the 
engineer  and  the  scientist*  They  attain  their  own,  even  though  small, 
discoveries.  This  in  itself  is  an  award  for  labor. 

But  not-  all  of  the  pepple  have  this  new  attitude  toward  labor. 
There  are  unfortunately  individual  idlers,  self-seekers  and  amateurs: 
at  doing  a  little  less  and  getting  a  little  more.  But  already such _ 
conditions  have  been  created  so  that  it  goes  very  badly  for  such  people, 

and  they  are  becoming  fewer*  • '  <  . 

"In  the  ideas  of  the  kolkhoz  wokkers  the  very  conception  of 
the  word  "prosperity"  has  changed.  Now  prosperity  for  the  kolkhoz 
worker  is  not  when  the  granery  is : groaning  with  grain  and  when  2  or  3 
cows  stand  in  the  bam,  but  when  the  kolkhoz  li$s  become  strong,  for 
a  strong  kolkhoz  provides  the  kolkhoz  workers  not  only  with  all  of  the 
necessities  of  life,  but  also  with  the  goods  of  a  cultural  lixe. _  ^ 

One  of  the  characteristic  features  of  the  new  stage  in  lndoc- 
trination  work  is  the  formulation  in  the  Soviet  people  of  a  unified 
and  structured  ideology.  Now  it  is  not  enough  to .have  a  person  who  is 
"basically"  politically  competent,  and  "basically"  understands  the 
Party  policy.  At  the  session  it  *as  emphasized  that  the  scientists 
are  summoned  in  many  ways  to  assist  man  in  working  out  a  unified  ide¬ 
ology,  which  is  free  from  inconsistencies  and  any  sort  of  gaps;  hey 
must  teach  man  to  look  at  tilings  from  the  point  of  view  of  the  over-  ^ 
all  national  tasks,  to  understand  the  direction  in  public  life  and  the 
process  of  the  building  of -  communism.  The  indoctrination  of  a  whole 
individual  is  not  only  the  working  out  of  the  unified  ideology,  and 
the  unity  of  all  its  features,  but  as  well  the  working  out  of  the 
unity  of  personal  convictions,  views,  feelings  and  tendencies.  The 
whole  man  is  the  one  who  does  not  have  a  division  be t*een  the  word  and 
the  deed;  this  is  the  discord  which  V.  I.  Lenin  considered  as  the 
greatest  evil,  and  the  most  negative  feature  of  the  old  bourgeois 

^Professor  G.  Ye.  Glezerman  spoke  on  the  meaning  of  converting 
the  norms  of  communist  behavior  into  customs.  It  would  be  incorrec 
if  under  communism  all  moral  norms  became  customs.  Such  an  idea  would 
greatly  impoverish  the  spiritual  work  of  a  man  in  the  communist  so¬ 
ciety  who  had  to  decide  complicated  moral  issues.  But  undoubtedly 
the  sphere  of  elementary  norms  of  behaviour  which  will  become  habits 
in  people,  is  significantly  expanding.  Here  one  must  considernot  • 

only  the  observation  of  social  order  and  social  discipline,  not  only  the 
manifestations  of  honesty,  truthfulness  and  conscientiousness,  etc., 
but  as  well  those  norms  of  behavior  which  are  specific  .  for  socialism 
and  communismj  such  as  the  habit  of  pariticpating  jn  the  debi^ions  <5f 
public  affairs.  »  of  working  according  to  ones  capabilities  and  the 
rational  satisfaction  of  one’s  needs. 


p.  A*  Rodionov,  Candidate  for  historical  sciences,  told  about 
the  new  experience  in  Party  propaganda,  N.  S.  Chemikh  made  a  report 
on  the  role  of  the  community  and  public  opinion  m  communist  indoc¬ 
trination*  The  session  also  analyzed  the  activity  of  the  people  s 
friendship  societies  and  the  comrade’s  courts,  etc.  They^s tressed 
particularly  the  prevention  of  any  sort  of  infraction  of  the  law  or 

The  Secretary  of  the  Odessa  Oblast'  Committee  of  the . Ukrainian 
Communist  Party  spoke  on  the  experience  of  attracting  the  vri-de  masses 
in  the  struggle  for  the  preservation  of  public  order.  Even  the  first 
results  attest  to  the  growing  feeling  bf  responsibility  for  a  proper 
order  of  things  at  enterprises  and  in  the  city* .  The  community  has. 
begun  to  deal  more  sharply  witii  those  who  disobey  the  norms  of  soci¬ 
alist  society.  Now  they  are  beginning  to  pay  attention  to  those 
infractions  which  in  the  past  were  overlooked.  Therefore  the  sharpness 
of  the  struggle  has  caused  not  an  increase  in  the  number  of  anti-soci 
acts,  but  in  the  growth  of  demands  by  the  people,  and  the  strengthening 
of  the  struggle  for  moral  uprightness  in  the  people.  In  other,  words, 
anti-social  manifestations  have;  not  increased,  but  we  have  reared 
Soviet  people,  and  our  demands  have  grown.  _ 

There  was  a  lively  exchange  of  opinion  on  the  question  of  an 
aesthetic  indoctrination.  Professor  M.  N.  Parkhomenko  and  the  Can- 
diate  of  Philosophical  Sciences,  V.  A,  Razunnyy  spoke  on  the  necessity 
of  working  out  the  theoretical  problems  of  aesthtics  and  the  mean  ^ 
formulating  artistic  tastes.  The  motion  picture  director,  G.  V.  Alek¬ 
sandrov  dwelled  upon  the  role  of  art  and  the  responsibility  of  the 
artist  for  aesthetic  indoctrination  and  along  with  this  said  that  it 
is  important  to  indoc trinte  the  artists  themselves.  The  Secretary  of 
the  Central  Committee  of  the  Kazakhstan  Communist  Party,  N.  Dzhan- 
dil'din,  gave  the  report  "The  Questions  of  the  International  Indoc¬ 
trination  of  the  Workers  under  the  Contemporary  Conditions. 

The  participants  of  the  session  discussed  the  actual  problems 
of  the  struggle  against  the  remains  of  capitalism  in  the  conscience, 
and  way  of  life  of  people.  V.  I.  Lenin  defined. the  struggle  against 
the  remnants  of  capitalism  in  in  people’s  consciousness  as  essentially 
a  class  struggle.  "Really,"  he  wrote,  "the  class  struggle  in  the 
period  of  the  transition  from  capitalism  to  socialism  does  not  consist 
in  protecting  the  interests  -of  the  working  class  from  those  handfulls, 
vroups  and  strata  of  workers  who  persistently  hold  to  the  traditions, 
(customs)  of  capitalism  and  who  continue  to  look  uponthe  Soviet  state 
as  was  previously  done;  that  is,  ’give  the  state  *  * 

little  worse,  take  from  it  a  little  more  money* n  (Soch.  /Uork^/#  V 
28  t>  79)  •  Of  course  t  the  content  and  the  character  of  the  struggle 
with  the  remnants  of  capitalism  in  the  consciousness  of  people  during 
the  period  of  the  extensive  building  of  communism. has  changed in  .  •.  com- 
parison  *iith  the  transitional  period  from  capitalism  to  socialism.  But 
this  struggle  is  still  going  on. 
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The  psychology  of  private  property,  nationalism,  chauvinism, 
apoliticalness,  religious  and  other  remnants  are  objectively  at  war 
against  us.  Hence  the  struggle  against  them  is  a  struggle  against 
the  influence  of  bourgeois  ideology,  the  struggle  for  a  communist 
ideology,  and  for  communist  morality. 

The  psychology  of  private  property  most  fully  discloses  the 
remains  of  bourgeois  consciousness,  manner  of  thought  and  conduct. 
Cupidity  and  petty  property  tendencies ,  like  rust,  eat  out  the  heart 
and  sould  of  man.  . 

In  our  country  there  are  not  the  social  bases  for  manifestations 
of  •  private  property.  Soviet  reality  and  the  public  character. of 
socialist  property  literally  revolt  against  these  bourgeois  remains. 

The  speakers  gave  their  attention  to  those  instances  when  ind¬ 
ividual  authors  have  incorrectly  explained  ihe  reasons  for  the  vitality 
of  the  capitalism  remnants  in  the  consciousness  and  way  of  life  of  the 
Soviet  people.  They,  criticized  the  errohedus  judgment  which  sees  the 
reasons  for  the  remains  to  lie  in  the  socialist  principles  Of  the 
distribution  of  labor,  and  not  in  their  misinterpretation. 

Consumption  of  goods  not  derived  from  labor  in  a  socialist 
society  is  not  only  amoral  but, illegal.  V.  I.  Ienin  devoted  great 
attention  to  the  control  of  the  balance  between  labor  and  consumption. 
He  wrote  j  "Only  the  voluntary  and  conscientious  cooperation  which 
is  produced  by  revolutionary  enthusiasm  of  the  masses  of  workers  and 
peasants  in  the  teaching  and  control... of  the  swindlers,  idlers  and 
hooligans  can  conquer  these  damned  remains  of  the  capitalist  society, 
these  dregs  of  humanity,  these  hopless  rotten  and  dead  members,  this 
infection,  plague  and  ulcer  which  has  been  left  socialism  as  an  in¬ 
heritance  from  capitalism. "  (Soch. .  Yol.  26,  p,  371)* 

In  the  struggle  aginst  the  remains  of  private  property,  we  may 
and  must  use  fully  both  the  strength  of  social  pressure  and  the  force 
of  our  laws.  The  participants  of  ihe  sessions  warmly  approved  the 
proposal  of  Comrade  II.  S,  Khrushchev  and  the  decisions  of  the  Plenum  of 
the  Central  Committee  of  the  CPSU  on  the  necessity  of  sternly  punishing 
imposters,  careerists  and  other  people  who  forget  the  interests  of 
society  and  socialism.  "We  have  to  ruthlessly  uproot  the  evils,"  said 
Comrade  II.  S.  Khrushchev,  "of  idleness,  a  negligent  attitude  toward 
labor,  and  the  psychology  of  private  property.  We  must  have  an  irre¬ 
concilable  struggle  against  the  remnants  of  capitalism,  and  in  this 
struggle  we  must  coordinate  the  measures  of  social  pressure  and  the 
measures  of  strict  administrative  punishment.  But  the  most  important 
thing  ..is  the  indoctrination  of  poeple," 

■At  the  session  they  also  took  up  the  questions  involved  in  the 
struggle  against  religious  remnants.  With  the  entry  of  our  country 
into°the  period  of  the  extensive  building  of  communism,  the  precon¬ 
ditions  are  created  for  a  final  vanquishing  of  religious  prejudices. 
But  regardless  of  its  deep  crisis,  religion  has  -still  not  yet  gone  out 
of  existence,  and  it  still  lives  on  in  the  views  of  a  significant 
part  of  the  Soviet  public.  This  is  possible  on  the  one  hand  by  the 
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shortcomings  in  our  anti-religious  work,  and  on  the  other,  by  the 
adaption  of  the  religious  ideology  to  the  contemporary  conditions. 

Church-goers  in  many  instances  grossly  break  Soviet  laws..  They 
give  particular  attention  to  catching  women,  youth  and  children  in 
the  snare  of  religion.  Religious  thinkers  increasingly  try  to  adopt 
their  reactionary  ideology  to  the  new  situation  and  new  conditions# 

They  propagandize  the  fallacious  thesis  on  the  "peaceful  coexistence 
of  communism  and  religion  ,  about  the  common  origin  of  communist  and 
religious  ideologies,  the  fable  that  Christ  was  the  first  communis  , 
and  that  the  communism  to  which  Soviet  society  is  aspiring  is  a  copy 

of  "Christian  communism."  ,  _  ,, 

In  the  same  light  we  publish  few  anti-religious  works.  In  the 
books,  pamphlets  and  articles  at  times  the  social  roots  and  social 
content  of  religion  is  not  shown,  and  the  enormous  achievements  of 
the  Soviet  people  in  the  building  of  communism  and  in  the  development 
of  science  and  technology  are  poorly  used  for  a  proof  of  the  truth  of 
the  scientific  ideology.  And  it  is  not  always  shown  with  sufficient 
convicition  that  the  religious  ideology  with  its  inherent  mysticism, 
pessimism  and  its  indifference  to  all  earthly  cares  serves  the  cause 
of  bourgeois  propaganda  and  Undermines  the  faith  of  the  Soviet  people 

in  the  construction  of  a  new  'vofrldi 

F.  A.  Lukinskiy  and  P.  F.  Kolonitskiy  and  P.  A*  Pavelkin  spoke 
on  this  question  and  made  a  number  of  interesting  considerations  and 
proposals  for  making  anti-religious  propaganda  more  concrete  and  also 
to  differentiate  It  for  women ,  the  youth,  kolkhoz  workers  and  indivi¬ 
dual  groups  of  workers  and  intelligentsia  with  a  consideration  for 
national  differences.  Much  attention  was  given  to  increasing  the  struggle 
against  religious  sectarianism. 


**** 

Soviet  man  is  becoming  the  prototype  of  the  new  man  for  the 
entire  world;  the  man  of  communism.  Both  our  friends  and  our  enemies 
will  be  watching  our  forms  of  activity  and  our  deeds  .  It  is  under¬ 
standable  that  this  struggle  for  overcoming  shortcomings,  for  a  purity 
of  the  Marxist  ideology  and  for  the  creation  of  a  constantly  communist, 
deeply  human,  enlightened  and  positive  morality  has  the  greatest  sig¬ 
nificance  not  only  on  a  .  national  scale,  but  also  abrcfd.  Every. Soviet 
man,  wherever  he  lives  and  whatever  he  does,  should  be  a  communist  in 

thought,  word  and  deed.  ,,  .  . 

The  assistance  to  the  Communist  Party  in  fulfilling  this  magni¬ 
ficent  task~the  indoctrination  of  hundreds  of  million  in  the  spirit 
of  communist  ideals— is  the  honored  and  responsible  duty  of  the 
workers  in  social  sciences. 
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